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Introduction

My story

Thank you for joining hands with the Danladi Yunana Foundation(DYF) to create a meaningful
iImpact.

DYF was founded on a deeply personal belief. education has the power to transform lives and
communities. | was born and raised in a humble home. My father had no formal education, yet
he strongly believed in its value and potential to open doors to opportunity. His sacrifices and
commitment to my education laid the foundation that transformed me from the son of a
fisherman into a PhD holder.

Throughout my undergraduate and postgraduate journey, scholarships played a critical role Iin
enabling me to achieve my academic goals. These experiences shaped my conviction that
talent exists everywhere, but opportunity does not — and that intentional support can change life
trajectories.

Today, DYF delivers this vision through two flagship scholarship programmes:
e Yunana Aseibi Scholarship (YAS) awarded to Jukun-wanu students honours my father’s
legacy.
e Danladi Yunana Ambassadorial STEM Scholarship (DASS) is designed to empower students
in Science, Technology, Engineering, and Medicine (STEM) who are passionate about inspiring
the next generation and contributing to innovation and development.

Scholars are selected through a rigorous process and supported through:
e Financial assistance
e Mentoring support
e Professional development
e Structured community service



MENTORING PROGRAMME

Overview

Mentoring is a cornerstone of DYF’'s scholarship programmes. Our Mentoring Programme pairs
scholars with experienced professionals working in related fields or who share similar

educational backgrounds.

This one-to-one engagement provides scholars with practical guidance, skills development,
career insight, and exposure to real-world impact pathways.

About This Handbook

This Handbook is designed to support you throughout your journey as a Mentor. It outlines
your role and responsibilities, the objectives of the Mentoring Programme, programme
structure, expected outcomes at each stage, available resources, monitoring and evaluation
timelines, and details on induction sessions and virtual meet-ups.

Please use this Handbook as your primary reference. If you have further questions, contact the
DYF Team at danladiyunanafoundation@gmail.com.

While the programme runs for one year, we hope the relationships formed between Mentors
and Scholars will extend beyond the programme and grow into lifelong professional
partnerships.

Dmv(aﬂ{i/ %(MW\&/

Founder



CODE OF CONDUCT
COURTESY AND RESPECT

As a Mentor, you are an ambassador and an essential pillar to our programme.
actions and communication will be. Unfortunately, you are affected by the
programme's reputation and success. So, you are expected to follow the Code
of Conduct for Mentor and to show respect to others and your surroundings at
all times.

Mentors are expected to treat the mentee and any staff engaged within the DYF
Secretariat or any other organisation contracted to provide services with
courtesy and respect. | hope that such staff will show you the same
consideration in return.

CONFIDENTIALITY

Confidentiality is a core requirement of the Mentor-Mentee relationship. As a
Mentor, you must not disclose any personal information, conversations, or
Issues raised with or by your Mentee to a third party.

If you have any concerns for their safety or welfare, you should encourage
them to share this with their Programme Officer or Head of Operations.
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VISION

A world where every individual Is R RS
empowered to lead fulfilled and
meaningful lives through reputable . . . e

access to quq“ty education.

MISSION

o B We foster educational and
B professional growth opportunities
e L within underprivileged and
SRR B underrepresented communities to
R TR drive systemic change




MENTOR RESPONSIBILITIES

During the programme it is important that both Mentors and Mentees understand
their roles and responsibillities.

As a Mentor, you can:

e Help your Mentee understand how the skills they gain through their studies
support their personal development, career goals, and future aspirations.

Guide your Mentee to focus on the development value of their studies, and share
relevant information about their sector and current research to strengthen this
understanding.

Motivate your Mentee during demanding study periods, including exams,
assignment deadlines, and project or thesis defences.

Advise your Mentee on how to apply their knowledge and skills in the workplace
after their Scholarship, and suggest employment areas where these skills are
mMost needed to support sustainable development.

Encourage your Mentee to participate in DYF engagement activities and events,
and to stay connected with the DYF community during and after their studies.
Celebrate and acknowledge your Mentee’s achievements, such as attending
conferences, participating in events, receiving award nominations, or publishing
research.

Share your own news, experiences, and achievements to support mutual learning

and connection.



MENTEE RESPONSIBILITIES

Your Mentee can As a Mentor, you will not:

, e Draft or write essays, dissertations, or other assessed
e Share regular updates on your studies and progress,

, work on behalf of your Mentee.
and keep your Mentor informed of your

| e Complete academic work for your Mentee. You may
achlevements.

provide guidance on plans, structure, or small sections
e Seek guidance on how your studies support your

of work, but the work must remain the Mentee’s own.
development impact goails.
e Share your Mentee’s personal information or disclose

e Ask for advice during intensive study periods and
sensitive discussions with anyone outside the

engage openly when challenges arise. | . |
mentoring relationship.

e Ask questions about how to apply your learning in the

workplace and seek support to identify key Your Mentee, you will not:

employability skills for relevant work after graduation. e Expect your Mentor to draft, write, or proofread essays,

* Participate in DYF engagement activities and events, dissertations, or other assessed work

and stay connected with the DYF community. e Ask your Mentor to complete your academic work.

e Share academic and professional milestones, such e Contact your Mentor outside the agreed

TRy

) PP S . . .
as conference attendance, publications, or awards. communication channels or times set during the initial
e Learn from your Mentor’'s experience and expertise to introduction stage of the programme.
build the skills and knowledge needed to achieve e Share your Mentor’s personal information or disclose

Jcademic, professional goals. sensitive discussions with any third party.
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THE MENTORING JOURNEY

To ensure both Mentors and Mentees get the most out of the programme, mentoring stages have been developed to
guide your progress. The DYF will stay in contact with you throughout the programme and provide updates and support

via regular mailings and events.

DECEMBER- JANUARY FEBRUARY - MARGH APRIL - JUNE

Rapport Set goals Achieve a short

building term goal

First pusle survey

Introudcutory Virtual meet up

webinar. Virtual meet-up for mentors

for mentors.
Learning session

JULY - SEPTEMBER

Review and goals
and make changes

when required.

Virtual session on
post award

mentoring.

OCTOBER - DEGEMBER

Wrapping up

Final feedback

survey.




STAGE I: OUTCOMES

e At the end of Stage 1, you should:

e Have attended, where possible, the induction webinar

e Understand why you have been matched with your Mentee

e Understand how you should communicate and have discussed the minimum time commitment every month
e Have outlined how you can support your Mentee to achieve their set goals

e Understand how you can benefit from the pairing through the goals set

e Have stated where you cannot provide support

e Have familiarised yourself with the resources available in the Handbook

e Your Mentee should:

e Have attended, where possible, the induction webinar

e Understand why they have been matched with you

e Understand how they should communicate and have discussed the minimum time commitment every month
Feel comfortable with the messages they receive which are easy to respond to

e Understand how you will support their set goals and their role

e Acknowledge where their Mentor cannot provide support

e Have familiarised themselves with the resources available in the handbook




STAGE 2: SET GOAL

* TIMELINE: February to March

e WORK TOWARDS A SHORT-TERM GOAL

e Post-stage I, Mentors and Mentees should focus on achieving a short-term goal or learning objective that
forms part of a long-term goal. At the beginning of this stage, with your guidance, your Mentee should decide
what they would like to focus on and refer to their SMART goals to identify key roles and responsibilities for
achieving them. You should also identify what you would like to achieve during this time. You should also

discuss your short-term goal and how best your Mentee can support you in achieving it.

e WORK TOWARDS A LEARNING OBJECTIVE

e You and your Mentee may choose to work towards a learning objective that forms part of a long-term goal.

Learning objectives should be brief, clear, specific statements of what you would like to be able to achieve

through smaller activities and skills development

ACTIVITY FOR MENTORS

e First virtual meet-up in early March - Mentors will be invited to a virtual meet-up whichwill provide an

opportunity to meet, learn about experiences of participating in the programme, share best practise, and

receive information on the next stage of mentoring.

e Second pulse survey — complete the second and final pulse survey to confirm the progress of your pairing



STAGE 2 OUTCOMES

At the end of Stage 2, you should:

e Have supported your Mentee in achieving a short-term goal or learning objective as part of a long-term goal

e Feel pleased with the progress your Mentee is making and that they are responsive to suggestions and comments
e Have learned more about your Mentee’s studies and work

e Have started to further develop the skills required of a Mentor

e Have attended, where possible, the first virtual meet-up for Mentees

e Have completed the second and final pulse survey

Your Mentee should:

e Have achieved a short-term goal or learning objective as a part of a long-term goal
e Feel pleased with the progress they are making and the support provided

e Understand how your knowledge and skills are directly relevant to their studies

e Have attended, where possible, the first virtual meet-up for Mentees

e Have completed the second and final pulse survey




STAGE 3: REVIEW GOALS

Timeline: April to June

e During stage 3, Mentees and Mentors should review and evaluate the remaining goals and discuss
how to use the rest of the formal mentoring cycle effectively. While your Mentee works towards a godl,
they may find that some goals are no longer relevant to their long-term goal.

e You should support your Mentee in making any changes to their goals.

e You should also reflect on your goals and make changes if necessary. Discuss this with your Mentee

and the support they can provide you in reviewing your goals

ACTIVITY FOR MENTORS

e First virtual meet-up in early March — Mentors will be invited to a virtual meet-up, which will provide
an opportunity to meet, learn about experiences of participating in the programme, share best
practices, and receive information on the next stage of mentoring.

e Second pulse survey — complete the second and final pulse survey to confirm the progress of your

pairing,



STAGE 3 OUTCOMES

At the end of Stage 3, you should:

e Understand more clearly where your Mentee requires support and guidance and feel able to provide this
e Feel pleased with your Mentee's progress and be flexible to support any new goals if necessary
e Be fully engaged in supporting your Mentee and feel part of their learning experience

e Have attended, where possible, the second virtual meet-up for Mentors

Your Mentee should:

 Understands how to apply your advice and learning to their own studies and in achieving their goals
e Feel pleased with the progress made so far and comfortable with changing or adding new goals if needed
e Be fully engaged in the mentoring relationship, and keeping in touch is part of their learning experience

e Have attended, where possible, the second virtual meet-up for Mentees
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STAGE 4: PRIORITISING THE REMAINING TIME

Timeline: July to 13 September.

e In July, you will be halfway through the programme. During this stage, you should both prioritise the
remaining time in the formal mentoring cycle. As you and your Mentee discuss any final goals relevant to
their studies, this will also be a time for you and your Mentee to start conversations around their plans
post-Scholarship, or future years of your study.

e Take this opportunity to discuss any support they may need in understanding how to implement their
knowledge and skills in the workplace and/or existing employment post-studies, developing professional
skills, and preparing for new career opportunities.

e You may wish to discuss how they will take their studies forward and apply what they have learned in this

first year. You should use this stage to discuss how to prioritise any final goals and make the best use of

the remaining time.




STAGE 4 OUTCOMES

AT THE END OF STAGE 4, YOU SHOULD:

e Understand the need to prioritise the remaining time and have identified key goals to focus on.

e Be aware of any upcoming deadlines or examinations your Mentee may have and how this may’
affect their communications. You should provide encouragement or support as required at this time.

e |dentify any final areas of support that may be helpful to your Mentee, such as career guidance or
what to expect in the next stage of their studies.

e Be able to provide and receive constructive feedback

YOUR MENTEE SHOULD:
e Understand the need to prioritise the remaining time and have identified their key goals to focus on
e Keep you informed about any upcoming deadlines or examinations they will be completing and how
this may affect their communications.
e They should let you know of any additional support they might require from you during this time.
e |dentify any final areas of support that may be helpful to them, such as career guidance or what to
expect in the next stage of their studies

e Be able to provide and receive constructive feedback




STAGE 5: WRAPPING UP

Timeline: October to December

e Use the final stage to reflect on what you and your Mentee have achieved throughout the
mentoring cycle and what you have valued in this pairing.

e Discuss the support they will need in developing professional skills for a new role or an existing
employment and/or plans for further studies to enhance their career growth.

e As this is the final stage in the programme, you and your Mentee should start conversations to
wrap up the pairing. Should you wish to stay in contact with your Mentee, use this time to let
them know you would like to continue to stay connected and learn more about their future
pursuits outside the formal programme. Whilst you may decide to continue to stay in contact,
the dynamics of this relationship may be different, and it is important that you discuss this with
your Mentee.

e [f you choose not to stay in contact with your Mentee, take this time to acknowledge what you
have enjoyed about working with them and how you hope to use this experience in your work or

as part of your personal development.
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STAGE 5 OUTCOMES

At the end of Stage 5, you should:

» Have achieved your final goals

 Be pleased with the goals achieved and your Mentee’s support during the cycle

» Have an understanding of your Mentee’s plans post-programme

- Have discussed whether you would like to stay in contact with your Mentee following the formal
mentoring cycle

 Share your experiences of participating in the Mentoring Programme through a feedback survey.

Your Mentee should:

« Have achieved their final goals

» Reflect on the learning gained with your support and be pleased with their achievements.

« Keep you informed about their plans post-Scholarship, or as part of ongoing studies.

» Have discussed whether they would like to stay in contact with you following the formmal mentoring

cycle.




RESOURCES

You will find the following resources helpful during the programme, and
references to them will be made at each mentoring stage.

e Top tips for Mentors

e [ce breaker questions

e Setting SMART goails

e Effective communication

e Recelving constructive feedback

e Making the most of your final weeks




TOP TIPS

The following tips highlight ways you can engage with your mentee. This will help you achieve your goadls and gain

the knowledge and skills you need to support your professional development.

The DYF team will contact you at set times throughout the cycle and send you reminders, but please review the list
of tips below before contacting your Mentee, as each is important throughout the mentoring cycle.

e Get to know your Mentee

e Share information about your studies and work experience

e Set clear objectives

e Signpost your Mentee to resources to support their learning and development

e Provide motivation and encouragement during busy or intense study periods

e Remind your Mentee of their professional and academic goadls

e Encourage your Mentee to seek opportunities or challenges

e Keep your Mentee updated on your work

e Explore ways to overcome challenges or barriers

e Be willing to share your knowledge and expertise

The tips mentioned above will help you shape your conversations with your Mentee and help them achieve
o

~utib

objectives for participating in the programme.

o




ICE BREAKERS

First introductions can sometimes feel awkward. As such, you may wish to \ \ / /

ask your Mentee some. ice-breaker questions during your initial

communications. If you ask an ice-breaker question you should also share \ /

your answers to help your Mentee feel comfortable and equal in the pairing. "
Below are a few ice-breaker questions you may want to ask and answer as 5 \

part of your introductory messages:

.
A h
A"

e Tell me five facts about you \

e Why did you apply for the Yunana Aseibi Scholarship?
e Who do you admire?
e What are your professional goais?

e What is your favourite memory from your Scholarship?

e What does success |look like to you?
e What are your hopes for this mentoring pairing?

e What do you like best about your job?

e How do you learn best?

e What knowledge and skills do you feel | possess that could be of benefit to you?

e What areas of learning would you most like to develop? What do you think are

your key strengths?




SETTING GOALS

Goals are an important part of performance development and setting
appropriate godls is key to providing the framework needed to
Increase your performance and achieve high impact. You should aim
to set 3-5 goals at the start of the mentoring cycle and assign specific

roles and responsibilities to achieve these. All goals should be SMART.

Specific

Measurable

Achievable

Relevant

Timebound

Be specific about the end results. To work on your time management skills and submit

your dssignment on time, using your department’s agreed referencing system.

Godls should be measurable to help monitor progress and success. Break down your goal into

measurable steps. For example: Discuss time management tips and techniques with your Mentor.
ldentify any questions or queries you have about the referencing system used by your department.
Agree with your Mentor to share updates at fixed intervals on your research and writing progress,

and discuss where you may be behind or ahead, and how to reevaluate your time.

Goadls should be within your capabillities but challenging, and they should offer an opportunity for
development. You may wish to discuss your strengths and limitations. In this example, this could
include understanding the format of your assignment, putting forward an argument, writing skills, and

sourcing your references.

Reflect on whether your goal aligns with what you are trying to achieve. Have you identified the right
elements to focus on to achieve your overall goal? Is there anything missing, or anything that will not

contribute to this?

To help track your progress, goals should be time-bound. Break your time down into measurable steps to

meet the final deadline for completing the work and achieving your goal.




EFFECTIVE COMMUNICATION

Communication is a two-way process, and the ability to communicate effectively is a vital skill in both professional and

personal relationships. Here are some tips to help develop effective communication skills.

Explanation techniques- keep it simple! Be clear and succinct when providing advice or suggestions. This may be

achieved by using non-technical language or by providing examples to illustrate your point.

Stay calm. Discussions can sometimes be frustrating; however, it is important that you stay relaxed and calm and find

alternative ways to provide feedback.

Ask open-ended questions to encourage your Mentee to share as much information as possible about their work or how they

are feeling.




PROVIDING CONSTRUCTIVE FEEDBACK

As part of your goals, your Mentee may require you to give feedback on an essay plan, or dissertation outline, or a
presentation they are giving. It is important that you provide positive, constructive feedback to support their learning
and ensure they don’t feel demotivated by any comments. When providing constructive feedback, you should:

Always give positive feedback alongside feedback on areas to improve.

Make it a conversation. Provide specific suggestions and examples on what your Mentee could do to improve,

and listen to their thoughts and questions.

End with clear action points or takeaways for your Mentee to take forward.
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MAKING THE MOST OF YOUR FINAL WEEKS

The final weeks of the mentoring cycle will pass quickly and it is important that you and your Mentee use this
time effectively to ensure that you both achieve any outstanding goals and continue to feel engaged and

supported.

Reflect on what you have both achieved so far. This may be as part of the goals set, or additional

skills and knowledge you have learned from each other.

How have you and your Mentee changed your approach or way of thinking? How will this be of

benefit in future?

Will you stay in contact outside the formal Mentoring Programme? If so, how will your relationship

change and what do you hope to achieve

KEEPING A RECORD

It is important to keep a record of the personal goals you and your Mentee set as part of the programme. During your
meetings with your Mentee, you should take notes on the topics discussed and any actions you have each agreed.
This will help you to monitor progress towards achieving each of your goals. You should agree with your Mentee if you
would like to share your notes at the end of each meeting or conversation and confirm any action points.



MEET OUR TEAM

Danladi Yunana is the Founder and pioneer Executive
Director of the Danladi Yunana Foundation, providing
strategic leadership to advance education-driven

community transformation.

He Is an engineer, strategy consultant and public policy
specialist with extensive education and professional

experience.

Danladi holds a PhD in Engineering from the University of
New South Wales, Australia, MSc in Environmental
Engineering from Imperial College London and a degree Iin

Civil Engineering from the University of Maiduguiri.

Dr. Danladi Yunana

Founder & Executive Director




MEET OUR TEAM

Azyintu Revive Sola is a seasoned social innovator, personal
development strategist, and eminent humanitarian as well as
an emerging leader with a strong commitment to community
service, social impact and the transformative power of

volunteering in building resilient communities.

He serves as the Head of Operations at the Danladi Yunana
Foundation( DYF), where he advances the foundation’s
mission to expand educational and professional opportunities
for underprivileged and underrepresented communities,

contributing to driving sustainable and systemic change.

Azyintu is currently pursuing a Master of Science (M.S.c) in
Applied Parasitology,. He and holds a Bachelor of Science in

Education and Biology from Joseph Sarwuan Tarka University,

Makurdi.
Azyintu Revive Sola

Head of Operations




MEET OUR TEAM

Alipi Markus-Benjamin is an accomplished finance
professional and dedicated humanitarian committed to

driving positive social impact.

She serves as the Finance Manager at the Danladi Yunana
Foundation (DYF), where she oversees financial management
and supports the organisation’s accountability and

sustainability goals.

Her expertise extends to finance consulting, through which
she supports hon-governmental organisations in resource
management and compliance enhancement. Alipi holds
multiple professional certifications in leadership,

humanitarian service, and finance.

Alipi Markus Benjamin

Finance Manager




MEET OUR TEAM

Patience lliya Akonye is a communications professional
passionate about girl-child education and youth

mentorship.

She holds a degree in English and Literary Studies from
Taraba State University and is committed to empowering

young minds to lead meaningful and fulfilled lives.

Patience currently serves as the Communications and
Engagement Lead at the Danladi Yunana Foundation,
where she designs and implements content strategies

that support the Foundation’s mission and campaigns.

Patience lliya Akonye

Communications and Engagement
Lead




MEET OUR TEAM

Amakyem Nuhu Akoga is a purpose-driven visiondry with
a strong commitment to excellence, personal growth, and

community impact.

He Is a trained medical doctor from the University of
Maiduguri, Borno State, with interests spanning faith,

leadership, and entrepreneurship.

Amakyem serves as the Community and Impact Manager
at DYF, where he supports community engagement and
Impact-driven initiatives aligned with the Foundation’s

mission. In his spare time, he enjoys reading, meditation,

and exploring new places

Dr. Amakyem NuhuAkoga

Community and Impact Manager




MEET OUR TEAM
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Haruna Ifanyima is a Program Manager driving
community-focused Initiatives that advance skills

acquisition and sustainable development.

He Is a passionate entrepreneur, pan-Africanist, and
advocate for good governance, committed to

empowering people and strengthening systems.

Trained In Mass Communication and a journalist at
heart, Haruna blends strategic communication with
creative expression. He is also a skilled brand designer,
supporting Iindividuals and organisations to build

clear, purposeful visual identities.

Haruna Ifanyima

Program Manager



MEET OUR TEAM

Michael Shedrack Amankye is a Graphic Designer and
Data Analyst with a strong interest in technology,

Innovation, and community development.

He serves as the Graphic and Brand Designer at DYF,
where he supports the organisation’s mission to expand
educational and professional opportunities for
underprivileged and underrepresented communities,

contributing to long-term systemic change.

Michael holds a Bachelor of Science in Computer
Science from Taraba State University, Jalingo, and is

currently serving as a corps member in Jigawa State.

Michael Shedrack Amankye

Graphic and Brand Manager
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